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POUKURA PĀ RESERVATION TRUST 

 

 

MINUTES - CHARTER DEVELOPMENT HUI-A-HAPŪ.  

DECEMBER 18TH 2022. 

POUKURA MARAE. 

 

Present: Denise Chappell (Zoom), Sarah-Jane Cuthers, Kahurangi Riwai Davison, Willow Davison, 

Nerissa Downing, Kavan Faoagali, Karauria Fa’uhiva, Kirsten Hepi (Zoom),Phoenix Hepi (Zoom), Awatea 

Johnson, Renee Kainuku (Zoom), Lisa Kaukau, Marie Maeva, Ngahuia Maeva, Kia Paranihi (Zoom), 

Marydeane Paranihi, Hinepare Patience, Tara Riwai, Randall Skipper, Takana Skipper, Soul Te Tomo, 

Nikki Tupaea, Te Whaitama. 

Poukura Pa Reservation Trustees: Sarah-Jane Cuthers, Willow Davison (Facilitator), Hinepare Patience. 

Apologies: Poriwira Kahura (Chairperson), George Patena-O’Connor (Trustee). 

 

1. WELCOME 

The hui was opened by Kahurangi Davison and Karauria Fa’uhiva with karakia at 10:30am. 

The Trustees introduced themselves to the roopu, followed by whanaungatanga. 

 

2. PURPOSE OF THE HUI / WHAT IS A CHARTER? 

The Trustees explained that this was the first in a series of three for the purpose of putting together a 

Charter, and asked whether everyone present knew and understood what a Charter was, and its 

purpose. Majority of those present indicated that they did. 

The Trustees impressed upon all present that a Charter is a hapū document, not a Trust document, and 

that it was important and necessary that the hapū determine the content of the Charter.  

It was further shared by the Trustees that the Charter is a document that the hapū creates, that it is 

there to provide the Trust/Trustees with a framework within which they can work freely and with the 

trust of the hapū. It was noted that the current Charter had areas that were open to interpretation, and 

lacked the necessary clarity required of a charter. They added that it was important that the Charter be 

clear in order to avoid misinterpretation from either the Trust/Trustees or the hapū, and that it is a 

document which should provide guidance in situations where further clarity is needed. 

The Trustees clarified that their role in the hui was to help facilitate the discussion only, and that they 

would be actively participating in the hui with their hapū pōtae on. All were in agreement that it is for 

the hapū, via the Charter, to provide the Trust with clearly designated areas of responsibility over which 

they have authority to operate with the mandate of the hapū, and that anything which is not clearly 

authorised within that mandate, requires the approval of the hapū to progress. 
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3. QUORUM 

The Trustees statedd that in the current Charter (2010), a hui-a hapū requires at least 15 hapū 

members and a quorum of the Trust (currently quorum is 3).1 As these requirements had been met, the 

hui would proceed. 

 

4. ZOOM 

The Trustees acknowledged that there were technical difficulties with the Zoom, specifically that the 

sound from the marae was not going through to those online clearly, and the marae was continually 

disconnecting from the internet (noting that the internet for the Zoom was being provided by a 

Trustees’ mobile phone  via ‘mobile hotspot’.) It was decided that the discussions would be transcribed 

as they occurred, allowing the zoom participants to submit questions and share their thoughts on what 

was being discussed. 

 

5. WĀNANGA 

The hapū decided that the hui should proceed wānanga-style, ie in one big group, so that everyone can 

hear, be informed by, and have the opportunity to respond to everyone else’s differing perspectives.  

A hapū member set the expectation that we respect each other, let people finish what they want to say 

and that there are pens and paper available to capture thoughts and ideas should points be raised that 

they wished to respond to.  

The Trustees reiterated that they are looking to the hapū for guidance on this charter and that as they 

are also members of the hapū, will contribute to the discussion as members of the hapū. 

 

6. BACKGROUND 

A hapū member reiterated that the June 2019 Court Judgement2 specified that “The Trustees should 

file an amended charter following a review and after consultation with the beneficiaries within 12 

months from the date of this judgment.“ 

A hui-a-hapū was to be organised following the 2021 Poukura Pa AGM for the express purpose of 

engaging the hapū in in-depth discussions around the review of the Trust charter.  

The hapū were advised at that hui that certain items were recommended be included in the charter 

according to the Maori Reservations Regulations 19943 such as the name of the marae Trust, the area 

of the reservation, and the beneficiaries of the marae.  

Name:  The hapū were clear that the name of the marae Trust is the “Poukura Pa Reservation Trust.” 

Area:  The hapū discussed the area of the reservation as being only 4 acres of the 1A3 block4, not the 

entire block as shown in the 2010 charter, and that anything outside of the specified 4 acres does not 

fall within the authority of the Trust.  

 
1 Refer charter wording/advertisement 
2 Refer 2019 court judgement re charter review order 
3 Refer Maori Reservations Regulations recommended content of a charter 
4 Refer map of reservation area 
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Beneficiaries:  A hapū member provided as evidence the court minute of 19085, which clearly captured 

the korero of our tūpuna and made clear that the beneficiaries of the land blocks known as Poukura are 

those who whakapapa to the 7 original landblock owners, who were Amiria Takiwa (1A1); Tauiti Te 

Tomo (1A2); Titihuia Ngakuru (1A3); Pipiana Takiwa (1A4); Monika Paehua (1A5); Materita Kerei (1A6); 

Rerehau Kahotea (1A7). 

A hapū member questioned why Ngakuru was not included as an original owner, it was explained that 

while there was no evidence as to the reason Titihuia (Ngakuru’s wife) was listed as the sole owner of 

the block referred to as 1A3, the 1908 court minute confirms that Ngakuru was present6 when Titihuia’s 

sole ownership was confirmed and recorded in that minute. 

The hapū was advised that a motion was put forward in the 2021 AGM that the beneficiaries of the 

Poukura land blocks must whakapapa to the original land block owners.7 It was also noted that the 2021 

motion was not a new decision for the hapū, but was instead a decision to uphold the original decision 

made by our tūpuna in 1908, and again in 1924.  

It was further noted that the names of those original landowners were not specified in the 2021 

motion, and it was suggested that for the sake of clarity, a new motion be put forward that both 

reiterates our tūpuna korero of 1908 and specifies who the original land block owners were.  

 

7. LAW 

During a mind-mapping exercise for the hapū to provide their thoughts on ‘What is a Charter’, a hapū 

member provided information regarding the legal requirements of a charter. He explained that a 

charter is a legal document, and that there needs to be a power of alteration. He clarified that in order 

for a Court to accept a charter, there are certain requirements that must be met, ie the announcement 

of the hui, attendance at the hui.  

A hapū member referred to the ineffectiveness of the current charter, highlighted by the fact that in 

2019, Judge Harvey expressed that the 2010 charter did not provide the necessary clarity for the hapū 

to address the issues being raised, which had led to the need for court proceedings, and the subsequent 

decision by the court for a charter review by the hapū to address the inadequacies within the 2010 

charter.  

The Trustees reiterated the importance of ensuring that the charter was a clear framework of 

guidelines and rules provided by the hapū to the Trust, and that the guidance provided by such 

clarification should ensure the protection of both Trust and hapū.  

A hapū member advised that a good charter should be a ‘living document’ as it should evolve as the 

needs of the hapū evolve, addressing any issues of clarity as they arise. Those present agreed.  

 

8. CHARTER REVIEW 

The hapū suggested that a charter review should be included on the agenda at each AGM. This gives 

the hapū a chance to re-assess whether the charter is fit for purpose, or whether it needs to be 

amended. If changes to the charter are required, the Trust are then able to arrange a hui to revise it. 

 
5 Refer 1908 court minute list of owners 
6 Refer 1901-08 list of attendees 
7 Refer 2021 decision of hapū regards upholding previous decision made by our tīpuna 
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ACTION: Charter review process to be added to draft charter. 2022 draft Charter amended 

 to reflect this addition under Section 10 (10.1-2) 

 

9. TRUST COMMUNICATIONS 

The hapū acknowledged that there had been lots of information coming through on email lists; 

facebook groups for Poukura kaupapa and that had been helpful, although the question was again 

raised as to whether these forms of communication were appropriate for the sharing of expressly hapū 

related information, and whether they should be restricted to the Poukura marae website. It was 

suggested that everyone that registers receives a hard pack of materials. The Trustees noted that there 

is a lack of resources, funding, and capacity from within the Trust to do printing, posting and mailouts at 

this time. A further challenge to posting/mailouts to our hapū members was whether the Trust had 

current postal addresses. 

A hapū member suggested that the Trust approach the Tūwharetoa Māori Trust Board for this 

information, however it was noted that for privacy reasons they would be unlikely and/or unwilling to 

share the personal data they hold on behalf of the iwi.  

The Trustees added that it would be helpful if those present went back to their whānau members and 

encouraged them to get involved and to come along to our Poukura charter hui through word-of-

mouth. 

ACTION: Those present agreed that all the recorded minutes from the charter hui be uploaded 

to the Poukura website for Ngāti Parekaawa ki Poukura members to access.   

It was suggested that Motions be put to the floor to confirm the earlier korero.  

MOTION 1 

That all present understand the purpose of a Charter and accept and understand that the Poukura Pa 

Reservation Trust area consists of the specified 4 acres of 1A3 block only. 

Moved: Marydeane Paranihi  Seconded: Lisa Kaukau 

Objections: Nil 

Motion CARRIED.   

 

MOTION 2 

That as per the tūpuna korero recorded in 1908, the beneficiaries both legally and beneficially of 

Poukura Pa Reservation are the descendants of the original owners of the 7 landblocks – Amiria Takiwa, 

Tauaiti Te Tomo, Titihuia Ngakuru, Pipiana Takiwa, Monika Paehua, Materita Kerei and Rerehau 

Kahotea.8 

Moved: Nerissa Downing  Seconded: Soul Te Tomo 

Objections: Nil 

Motion CARRIED.  

 

 

10. MINDMAP EXERCISE: VALUES, INTENTIONS AND NEEDS OF BENEFICIARIES 

The Trustees explained that the values, intentions and needs are what guides us as a hapū and will 

ultimately guide the Trust in their mahi. 

 
8 Refer “Tīpuna Intent” as set out in the base draft charter 2022 
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Values that were important to the hapū were listed as:  

• Kawa & Tikanga 

• Manaakitanga 

• Whanaungatanga 

• Tino Rangatiratanga 

• Self-sufficiency 

• Matauranga 

• Kotahitanga – all are treated equally, respectfully and with dignity to preserve unity. 

• Tiakitanga 

• Aroha 

• Rangimarie 

• Mana – Esteem for self, others, given and received. Mana whenua is mana from the land.  

• Mana Motuhake – self governance, independence, historically every hapū had their own 

rangatira.  

• Standards of behaviour expected from Trustees. 

Kawa & Tikanga 

The hapū discussed at length kawa & tikanga and many examples of tikanga & kawa were provided. It 

was agreed that the hapū set their own tikanga, however kawa is set and unchanging. It was also 

agreed that developing tikanga will require a lot of listening and learning over many days, and as a 

hapū, we need to develop kotahitanga first. 

A hapū member raised the matter of external issues affecting our tikanga such as climate change and 

covid, and the importance of creating safety protocols to protect our whānau coming home.  

Parekaawatanga 

A hapū member raised the question of “What is Parekaawatanga?”  

A hapū member noted that one of the responsibilities of the Trust is to “uphold Ngati Parekaawa 

tikanga”, but that unless the hapū agrees on and defines our Ngati Parekaawa tikanga, the 

Charter/Trust cannot be expected to “uphold it”. There were concerns that the Ngāti Parekaawa values 

could not be formulated within the charter, or that the Trustees would then be expected to act as 

‘Policemen’ of these values.  

A Trustee advised that once the hapū had developed their charter, the Trust would look to facilitate a 

series of hui similar to the charter development, but with a strong focus on Parekaawatanga and what 

that means to the hapū, and that kawa and tikanga should form part of that series of wānanga.  

ACTION: Ngāti Parekaawatanga wānanga (inc kawa & tikanga) to be facilitated by the Trust 

once Charter development complete. 

The hapū agreed that Māori are known for being transformative and that tikanga adapts to suit the 

times and the evolving needs of the hapū. 

Kai break at 12:40pm - Meeting resumed at 1:55pm 

 

11. GUIDING POU OF THE TRUST 

 

Due to the time pressures, it was decided by the hapū that the korero about values and intentions can 

be revisited next hui on 7 January 2023. The hapū agreed that the ‘Guiding Pou of the Marae Trust’ as 
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noted in the Powerpoint draft charter 2022 would be a fantastic base for the hapū to build on as it 

refelected a lot of the korero that had been covered. 

MOTION 3 

That the ‘Guiding Pou of the Marae Trust’ becomes an agreed and accepted part of the Charter.9  

Moved: Marydeane Paranihi  Seconded: Awatea Johnson 

Objections: Nil  

Motion CARRIED. 

 

 

12. DISPUTE RESOLUTION 

The hapū agreed that the Dispute resolution korero needed more time and can be visited at the next 

hui.  

 

13. TRUST ROLES AND RESPONSIBILITIES; FUNCTIONS OF THE TRUST 

A hapū member referred to the “Successful Trust Management” book for advice and guidance around 

the Number of and criteria for the appointment of trustees.  

The hapū discussed how many Trustees should be on the Trust, many thought that a good number was 

7, some suggested 5.  

It was clarified that during the 2022 court hearing to approve the current trust membership, Judge 

Doogan stated that he was happy with 5 Trustees, as it is currently, as he felt this was the best path 

forward to ensure that Poukura would not be left without a Trust and so mahi could continue, however 

he did encourage the hapū to revisit/revise this number during the charter review.  

7 Trustees was suggested to ensure representation from each of the 7 original land block owners, 

however it was also noted that not all of the 7 owners had descendants.  

After further korero about the cons of having an even number of Trustees, all present agreed that an 

odd number of Trustees is preferred.  

MOTION 4 

That the number of Trustees on the Poukura Pa Reservation Trust be set at either five (5) or seven (7).  

Moved: Willow Davison  Seconded: Awatea Johnson 

Objections: Nil  

Motion CARRIED. 

 

ACTION: 2022 draft charter amended to reflect the decision under Section 6 (6.3). 

 

 

14. INTERN TRUSTEES 

A hapū member suggested the possibility of having a baseline of Trustees with an extra 1 or 2 as ‘intern 

Trustees’ who would not have voting rights, but there to learn about Trusteeship of their own marae. It 

was noted that there are legal responsibilities on Trustees, and that it would be difficult to ensure the 

 
9 Refer “Guiding Pou” as set out in the base draft charter 2022 



DRAFT MINUTE: Ngāti Parekaawa ki Poukura Hui-a-hapū Charter Development; 18/12/2022 (Page 7)  

interns’ safety and protect them from the legalities and responsibilities of the Trusts overall decision 

making.  

 

15. TRUST MEETINGS 

Following on from the intern Trustee korero, it was noted that the Trustee hui are open for the hapū to 

attend, noting that some of the Trust korero is confidential. An example of confidential information 

would be if a Trustee needed support for mental health issues/personal safety.  

It was suggested that the hapū could be made aware of the schedule of meetings, be provided the 

agenda/Kaupapa and a Zoom link so they might attend to observe. It was also advised that ‘in 

committee’ time be a considered factor of each meeting.   

MOTION 5 

That the Poukura Pa Reservation Trust meetings are open to the hapū, with ‘in committee’ time set 

aside and determined by the agenda.  

Moved: Nikki Tupaea Seconded: Lisa Kaukau 

Objections: Nil  

Motion CARRIED. 

 

ACTION: Trustee meetings schedule to be put on website, agenda to be provided with ‘in 

committee’ time factored in and the Zoom link provided. Added to 2022 draft Charter under 

Section 7 (7.1.5) 

 

16. CHARTER AVAILABLE TO ALL HAPŪ 

It was noted that the previous Poukura Procedures manual was very restrictive in who could request 

and receive a copy of the charter. The hapū were asked if they would support a motion to ensure that 

the charter is available to any member of the hapū if they requested it.  

MOTION 6 

That the approved Charter is available to any member of the hapū who requests it.   

Moved: Willow Davison  Seconded: Sarah-Jane Nataria Cuthers 

Objections: Nil  

Motion CARRIED. 

 

ACTION: 2022 draft Charter amended to reflect the above decision under Section 11 (11.1) 

 

17. MEETING CLOSE 

Kahurangi Davison closed the hui with a karakia at 3.00pm. 

Next Hui-a-hapu: Charter Development – Saturday 7th January 2023.  
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Reference 1 

 

Reference 2 
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Reference 3 
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Reference 4 
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Reference 5 
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Reference 6 
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Reference 7 
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Reference 8 
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Reference 9 
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APPENDIX 1 – 2022 Base Draft Charter 

POUKURA PA RESERVATION TRUST 
340 Karangahape Road, RD1, Kuratau, TURANGI 3381 
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1.0 Preamble 

Ngāti Parekaawa have been resident at Poukura since the early 1900’s, prior even to the opening of 
the Whare Tipuna in 1930. Court minute from as early as 1887 shows the ancestral connection of Ngāti 
Parekaawa to the whenua known as Poukura. It is important to note that those same records clearly 
refer to Ngāti Parekaawa as being distinctly separate from those Hapū who shared ancestral links 
with Ngāti Parekaawa, but occupied lands outside of the Poukura blocks, therefore any reference to 
Ngāti Parekaawa after the year 1887, specifically relates to the Hapū at Poukura. 

Ngāti Parekaawa is one of the recognized Hapū of both Ngāti Tuwharetoa, and Ngāti Raukawa. The 
first recorded Trust for Poukura Pa Reservation was established in 1978. 

2.0 Description of Land and Buildings on Marae Reservation 
 

2.1 Urupa – KAKARAHUPEREI – Hauhungaroa 1A8 – being .2023 hectares or 1/2 an acre more or 
less. 

 

2.2 Marae Reservation - Hauhungaroa Part 1A3 - being 1.6187 hectares or 4 acres more or less. 
 

A: Ablution block  

B: Whare moe 

C: Whare tipuna 

 

D: Wharekai extension  

E: Wharekai 

F: Storage container  

G: Urupa 

H: Total area comprising the 

Marae Reservation – area of 

Marae Trust responsibility. 
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3.0 Beneficiaries of the Marae  

 

3.1 Beneficiary by Whakapapa: Ngāti Parekaawa ki Poukura beneficiary status is automatically 
granted to any individual who can show by way of whakapapa their connection to any of 
the original owners of the 7 land blocks that make up the whenua known as Poukura. 
 

3.1.1 The court minute of 1908 makes clear the intentions of the original owners of the 
land blocks that make up the whenua known as Poukura, with regards to those 
who shall be beneficiaries of Ngāti Parekaawa. This right was conferred solely 
upon the descendants of those original owners. Any persons not connected to the 
original land owners by way of whakapapa may be granted beneficiary status as 
per the following: 

 

3.1.1.1 Beneficiary by Traditional Whangai: is granted to those who have 
been raised via traditional whangai methods by a beneficiary by 
Whakapapa; AND who themselves also whakapapa.  

 

3.1.1.2 Beneficiary by Legal Adoption: is granted to those who have been 
legally adopted by a beneficiary by Whakapapa but do not 
themselves whakapapa. This type of beneficiary may attend 
meetings, participate in consultation, is eligible for nomination to 
the Trust, and may vote. 

 

3.1.1.3 Beneficiary by Traditional Atawhai: is granted to those who have 
been raised via traditional whangai methods by a beneficiary by 
Whakapapa but do not themselves whakapapa. This type of 
beneficiary may attend meetings, participate in consultation, is 
eligible for nomination to the Trust, and may vote. 

 

3.1.1.4 Beneficiary by Marriage: Is granted to those who can show 
evidence of marriage or legal de-facto status to a beneficiary by 
Whakapapa. This type of beneficiary may attend meetings and 
participate in consultation, but is not eligible for nomination to 
the Trust, and may not vote. 

 

3.1.2 Any question arising with regard to the validity of beneficiary status outside of 
any of the above must be brought to a Hui-a-Hapū, for further deliberation by 
Beneficiaries by Whakapapa, being the only group granted beneficiary status 
without question. Decisions relating to beneficiary status must be validated and 
confirmed by majority vote of those present/eligible to vote on these matters. 
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4.0 Guiding Principles of the Marae Trust  

4.1 Taonga Our people are our wealth, to be developed, 
retained and welcomed home. 

 

4.2 Mana Whenua Maintain, respect and protect the land that 
provides for the present and future generations 

 

4.3 Mana Motuhake/Tinorangatiratanga: Acknowledge our connection to other Hapū while 
protecting our ancestral right to self-governance, 
self-determination and independence. 

 

 

5.0 Trust Objectives  

 

5.1 Guided by the above principles, the Marae Trustees are tasked, as the Hapū elected 
representatives: 

 

5.1.1 to maintain the health and wellbeing of the Marae Reservation, 

 

5.1.2 to facilitate the use of marae facilities without discrimination, 

 

5.1.3 to call an annual general meeting every year for the purpose of presenting: 

 

5.1.3.1 a general report and a financial report for all activities, income and 
expenditure for the prior year, 

 

5.1.3.2 a roadmap outlining goals and expected outcomes for the 
following year. 

 

5.2 A list of current trustees is appended (Appendix 1) 
 

5.3 Selecting Marae Trustees: 

5.3.1 Nominations of Trustees should represent the family lines of the seven original 
block owners, namely: 

 

5.3.1.1 1A1: Amiria Takiwa (nee Te Tomo); 
 

5.3.1.2 1A2: Tauaiti Te Tomo; 

 

5.3.1.3 1A3: Titihuia Ngakuru; 

 

5.3.1.4 1A4: Pipiana Takiwa (nee Te Tomo); 

 

5.3.1.5 1A5: Monika Paehua; 
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1A6: Makarete Kerei; 
 

5.3.1.6 1A7: Rerehau Kahotea. 

 

5.3.2 That the Trustees should contribute to the survival and development of Ngāti 
Parekaawa 

 

5.3.3 That the Trustees will be viewed as representatives of Ngāti Parekaawa and will 
act in the best collective interests of the Hapū. 

 

6.0 The Process for Nominating and Selecting Marae Trustees 

 

6.1 Nominations/Voting – Subject to the exclusions in section 3, any beneficiary of Poukura 
Marae over 18 years old is eligible to: 

 

6.1.1 be nominated for the position of trustee; 
 

6.1.1.1 Must attend a Trustee Workshop to better understand 
responsibilities they are expected to meet prior to acceptance of 
nomination; 

 

6.1.2 nominate a trustee; 
 

6.1.2.1 The nomination form is to be signed and witnessed and dated by 
both the nominator and the person being nominated. 

 

6.1.2.2 Nomination forms along with evidence of Trustee Workshop 
attendance must be received by the Trust secretary no less than 7 
days prior to the Annual General Meeting 

 

6.1.2.3 Nominees should receive their Acknowledgement Forms prior to 
the commencement of the hui 

6.1.2.4 All nominations must be approved on the day of elections by the 
Hapū members in attendance. The approval process should be 
determined at the time. 

 

6.1.3 vote at the election of trustees and on any matter where a Hapū vote is called 
for. 

 

6.2 Term of Office - The term of office shall be for a period of three years. 

 

6.3 Number of Trustees – The number of trustees shall be determined by the beneficiaries but 
shall not be either five (5), or seven (7). 

 

6.4 Replacement of Trustees – Upon the death, resignation or removal by the Court of a 
Trustee, the remaining trustees shall ensure that the next Annual General Meeting of the 
beneficiaries considers replacements. Application shall then be made to the Court for an 
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Order replacing Trustee/s. 
 

6.4.1 Removal of Trustees – A Trustee may be asked to resign if that person has failed 
to carry out her/his duties satisfactorily by: 

 

6.4.1.1 Being absent from more than three (3) consecutive meetings of the 
trustees without tendering a good and reasonable apology; 

 

6.4.1.2 Being rendered incapable of carrying out her/his duties because of 
prolonged illness; 

 

6.4.1.3 Being declared bankrupt after taking office; 

 

6.4.1.4 Having been convicted of a criminal offence since taking office; 

 

6.4.1.5 Bringing the Hapū into disrepute, as determined by a vote of No-
Confidence by the beneficiaries. 

 

6.4.1.6 Misuse of finances 

 

7.0 Accountability & Transparency of Marae Trustees 
 

7.1 Trustees, both individually and collectively are to uphold the office of trustee with honesty 
and integrity and should not bring the office into disrepute. They are accountable to the 
beneficiaries of Ngāti Parekaawa and this should be reflected in: 

 

7.1.1 Minutes, records and accounts being accessible to the beneficiaries at a trustee 
meeting, provided that: 

 

7.1.1.1 The request received is not frivolous or vexatious; and 
 

7.1.1.2 Is received in writing and fully outlines the reasons for the request; 
and 

 

7.1.1.3 The records in question do not contain material that must be 
handled in a confidential manner; and 

 

7.1.1.4 Sufficient time is given for the Trustees to consider the request; and 
 

7.1.1.5 The Trustees must agree by a two thirds majority of full membership 
to grant the request. 

 

7.1.2 A Chairperson’s Report is to be tabled at each AGM outlining the activities of the 
trustees for the previous 12 months; 

 

7.1.3 A full and complete Treasurers report is to be tabled at each AGM, outlining all 
income and expenditure for the previous 12 months; 
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7.1.4 The financial accounts are to be audited triennially at the end of each term and 
the auditor appointed at the AGM. 

 

7.1.5 A full schedule of trustee meetings is to be provided to the hapū along with an 
agenda, venue details, and zoom link if appropriate. The hapū members 
understand that while every effort will be made to ensure the details are correct, 
last minute changes can sometimes occur, such as availability of trustees due to 
unforeseen circumstances. 

 

8.0 The Conflict Resolution Process 
 

8.1 Any conflict between a beneficiary and trustee/s should be brought to the attention of the 
Trust executive. 

 

8.1.1 Should the conflict not be able to be resolved between the Trustee and 
individual, the matter will be raised at a special general meeting of the Hapū, 
provided: 

 

6.8.1.1 the issue communicated is not frivolous or vexatious; and 
 

6.8.1.2 is received in writing and fully outlines the reasons for the conflict; 
 

6.8.1.3 the trustees agree by a two-thirds majority of full membership to 
raise with the Hapū. 

 

8.1.2 If raised at a general meeting (special or otherwise) by either the Trust or the 
individual then a resolution will be by majority vote. 
 

9.0 Recognition of Marae Committee 

 

9.1 The Trustees recognise the Marae Committee as being responsible for the day to day 
running of the marae including: 

 

9.1.1 the maintenance of the grounds, buildings, urupa and urupa access; 

 

9.1.2 management of the kitchens during tangi and AGM; 

 

9.1.3 opening of the marae prior to arrival and lock up after departure of guests; 

 

9.1.4 provision of induction on arrival, and the conducting of post departure check 
before bond refund. 

9.1.5 organising of the pae for tangi, and powhiri if required for hui/hireage, advising 
if those necessary to do either are unavailable. 

 

9.2 The Marae Committee will be elected triennially at the same AGM as the Trust election. 
The Marae Committee shall promote the principles outlined in the charter and report to 
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the AGM of the Trustees. 
 

10.0 Charter Review/Procedure for altering the Charter 

 

10.1 A Charter Review is to be included on every AGM agenda, at which time it will undergo an 
assessment by those of the hapū gathered, to determine if it is still relevant and fit for 
purpose.  

 

10.2 If the hapū determines that changes are necessary, the Trust is required to make 
arrangements for an SGM with the express purpose of consulting and then voting on the 
proposed changes to the charter.  
 

 

11.0 Provision for keeping and inspection of the Charter 
 

11.1 A copy of the charter will be lodged with the Māori Land Court. It will be maintained by 
the Secretary and issued to each trustee, with updated copies made available on the 
website and on display at the marae. Any updates will be sent out in soft copy format to 
beneficiaries whose email details are on file. 

 

11.2 Issued in accordance with the Māori Reservations Regulations 1994 after consideration 
and endorsement of a meeting of the Trustees and beneficiaries of Ngāti Parekaawa ki 
Poukura on this   day of  , 20 . 

 
Chairperson: Secretary: 

 
Poukura Marae 
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Charter Appendices 
 

Appendix 1: List of current Trustees: 
 

Poriwira Kahura - Chairperson  
Nataria Cuthers - Secretary  
Willow Davison – Treasurer  
George Patena 
Hinepare Patience 

 

 


